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. Mission Statementof the Presbytery of ProspectHill

Our missionasthe Presbyteryof Prospectill is to ensuran themidstof our diversitythe
nurturingandenergizingof Presbyterianby unifying andsolidifying thefocusof our faith in
JesuLhristthroughWorship,LeadershipDiscipleship,StewardshipandPartnership.

. Mission Focusof the Presbytery of ProspectHill
With believersin everytime andplace,we affirm our commonmissionaswitnesseso our
Lord andSaviorJesu<hrist. We committo:

1. Beingaresourceandnetworkinghubfor our congregationsistheyseekto live out
themissionof God.

2. Empoweringchurchmembergo bethe churchthrougheducation|eadershp
developmentspiritualformation,networking,andfinancial support.

3. GrowingandempoweringChristianleaderghroughspiritualformation,education,
leadershiplevelopmentandcoaching.

4. Supportingcongregationsindlocal missioninitiativesthroughfaithful stewardshipf
people their gifts, resourcesandfinances.

5. Networkingpastors|eadersandchurches.

In sodoing,thePresbyteryseekgo be Missional,PastoralandProphetic.

. Relationships

1. ThePresbyteryof ProspecHill (hereafteri t Rresby e rigaa@quncilwithin the
PresbyteriatChurch(U.S.A.) in accordanceavith the Constitutionof the Presbyterian
Church(U.S.A)).

2. ThePresbyterys a councilwithin the Synodof LakesandPrairies.

3. ThePresbyterys affiliated with the Presbyteryof DesMoinesandthe Presbyteryof
North Centrallowa in amissionalcovenanknownasthe United Presbyteriesf the
Plains.

. Purposeof the Manual of Operations

TheManualof Operationf the Presbyteryof ProspecHill is therepositoryof policies
adgtedby the Presbyteryandproceduresreatedoy committeesandtask forcesfor the
operationof the Presbytery.

. The Function of the Presbytery
Theresponsibilitieof Presbyteryareoutlinedin the Bookof Orderin sectionG-3.03,i T h e
P r e s b yitT dpregbyteryis responsibldor the governmenbf the churchthroughoutts
district, andfor assistingandsupportingthe witnessof congregationso thesovereign
activity of Godin theworld, sothatall congregdons becomecommunitiesof faith, hope,
love,andw i t n Spedficrésponsibilitiesandpowersareoutlinedin the Bookof Order
underthe headingf: (a) providingthatthe Word of God may betruly preachedandheard,
(b) providingthatthe Sacramentsay berightly administeredand(c) nurturingthe covenant
communityof disciplesof Christ.In summarytheP r e s b yrimaryrglésare

1. Toengagecongregation# joint mission;

2. Tofacilitate theformationof strategy;

Page3 of 46 ApprovedOctober22,2022



To walk alongsidecongregatnsin transition;

To teach gatheranddisburse;

To organizewitnessandmaintainrecords;

To offer wisdomandprocess;

To providea marketplacdor thefreeexchangef ideas;

To provideavenuefor the pursuitof justiceanddiscipline;and
To actto form anetworkof resources.

©CoNo G hkW

F. Membership of the Presbytery

1. ThePresbytenof ProspecHill is composedf all thecongregationandMinistersof
theWord andSacramentvithin the boundsof the Presbyteryasdefinedin Section6
of this Manual.

2. Thoseentitledto vote at all statedandcalledmeetingsof the presbyteryareall
Ministersof theWord andSacramenivho arememberof the Presbytery;all Ruling
ElderCommissionergleded by the membercongregationsall Commissioned
Ruling Elderscurrentlycommissionedo ministriesin the Presbytery;andRuling
Elderswho aremoderator®f Presbyterycommitteer commissions.

3. Annually, duringthefirst weekof Januarythe statedclerk of Presbyteryshall
ascertairthe numberof residentministerswho arememberf Presbyteryandthe
numberof elderswhich thechurchesareentitledto sendascommissionerso
Presbyterymeetingsandthe numberof eldersenrolledasmembersof Presbyery by
virtue of their office. Whenthe numberof ministersis larger,the statedclerk shall
bring theimbalanceto the attentionof Presbyteryat thefirst meetingof theyear.
Presbyteryshallredresgsheimbalanceby inviting the church(esyvith thelargest
reportedmembership(sio sendadditionalcommissioner(syintil theimbalances
addressed.

G. A Noteon Language
1. Thefollowing termsareusedin this Manualin the sameway theyareusedin the
Bookof Order of the PresbyteriatChurch(U.S.A.):
a. SHALL andIS TO BE/ARE TO BE signify practicethatis mandated,
b. SHOULD signifiespracticethatis stronglyrecommended,
c. IS APPROPRIATEsignifiespracticethatis commendessuitable,
d. MAY signifiespracticethatis permissiblebut notrequired.
2. Thetermsi Misterof theWordandS a ¢ r a amdfT eda cEN i dregused
interchangeably.
3. Thetermii t R e e s b ig tisedto ynéanfi t Rresbyteryof ProspecHi | | . 0

H. Presbytery Structure
ThePresbyteryof Prospectill is a corporateexpressiorof the PresbyteriartChurch(U.S.A.)
(hereinaftereferredto asthe Church)consistingof all the congregationsf the Church
within the countiesof: BuenaVista, Calhoun,Carroll, CherokeeClay, Crawford, Dickinson,
Emmet,Ida, Lyon, Monona,O'Brien,OsceolaPaloAlto, Plymouth,PocahontasSac,Sioux,
andWoodbury,all in lowa; DakotaCountyin NebraskaandBig Sioux Townshipof Union
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Countyin SouthDakota.All the ministersontheroll of Presbyteryshallbe membersof
PresbyteryMinister membersof Presbyteryshallbe subjectto the provisionsin the Form of
GovernmentBookof Order of the PresbyteriatChurch(U.S.A.).

1. Officers of the Presbytery and their Responsibilities

Theofficersof the Presbyternyarethe Moderator(presidenf the corporation) Vice-

Moderator(vice-presidenof the corporation) StatedClerk (secretaryof the

corporation),andTreasureftreasureof the corporation).

a. Moderator
Term: TheModeratorshallbe electedfor suchtermasPresbyteryshall
determinenot exceedingwo years.
Powersand ResponsibilitiesThe Moderatorpossessethe authoritynecessary
for preservingorderandfor conductingefficiently the busines®f Presbytery.
He or sheshallconveneandadjournPresbyteryn accordancevith its own
action. The Moderatormayin anemergencyonvenelresbytenby written
noticeat a time andplacedifferentfrom thatpreviouslydesignatedby the
body.Proceduresor calling speciaimeetingsf the Presbyteryarefoundin
theBylaws.
TheModeratorshallbe the Presidentf the Corporation.
TheModeratorshallserveonthe Councilfor oneyearfollowing endof term
andshallserveasModerata of the Councilduringthattermof service.
TheModeratorshallpresideat all meetingof the Presbytery. If the
Moderatoris unableto presidetheVice-Moderatorshallpresidelf neitheris
ableto presidethestatedclerk shallaska pastModerata to preside.
TheModeratorshall,attherequesbf the Commissioron Ministry, appoint
AdministrativeCommissiongAC) to fulfill thefunctionssetforth in G-
3.0109b An AC shallbecomposeaf Ruling EldersandMinistersof the
Word andSacramenin numbersasnearlyequalaspossibleandsufficientto
accomplishitheirwork. Thequorumof an AC shallbeamajority of its
membergexceptaslimited by D-5.0204).
TheModeratorshallhavethe authorityto appointa StatedClerk pro tem in
consultatiorwith the StatedClerk, or if unavailablethe Pastorto the
Presbyteryand/orthe Mission Executive;to performotherdutiesthe
Presbyterymayassign All appointmentshallbereportedo thenextstated
meetingof Presbytery.
b. Vice-Moderator

Term: TheVice-Moderatorshallbe electedfor suchtermasPresbyteryshall
determinenot exceedingwo years.
PowersandResponsibilitiesTheVice-Moderatomwill performthe dutiesof
theModeratorin theabsencef, or attherequesbf, theModerator.The Vice-
Moderatowill alsoserveontheCouncil
TheVice-Moderatorshallbethevice-presidenpf the corporation.
TheVice-Moderatorshallordinarily succeedhe Moderatorasthe Moderator
of Presbytery.
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c. StatedClerk
Term: The StatedClerk shallbe electedfor atermnotto exceed3 yearsand
shallbeeligible for re-election.
The StatedClerk shallbethe Secretaryof the Corporationandof the Council.
Thedutiesandresponsibilitiesof the StatedClerk aredefinedin the Bookof
Order, the By-laws of the Presbyteryandthe AdministrativeE x e c u Job v e 6 s
Description.
The StatedClerk is accountabldéo the PersonneCommissiorbut maynotbe
terminatedexceptby vote of the presbytery.
A U p eaeiptof awritten statemenof anallegedoffenset h e é s dleskt e d
of presbyterywithout undertakingurtherinquiry, shallthenreportto the
councilonly thatan offensehasbeenallegedwithout namingtheaccusear
the natureof the allegedoffense andreferthe statemenimmediatelyto an
investigatinpgc o mmi t D-E0®108
d. Treasurer
Term: TheTreasureshallbeelectedfor atermnotto exceed3 yearsandshall
beeligible for re-election.
PowersandResponsibilitiesThe Treasureshallbe regonsiblefor the
financialoversightof Presbyterfundsandexpendituresndreportsameto
Presbyterylt shallbetheduty of the Treasureto overseethe collection,
depositand dispensationof Presbytery funds. In cooperationwith the
Budgetand Finance Committee, the Treasurer will make a complete
report of all transactiongnnually;andassuchothertimesasPresbyterynay
require.
Accountability: The Treasureis accountabléo the BudgetandFinance
Committee.
Evaluation:The BudgetandFinanceCommitteeshallmakeprovisionfor an
annualreview of the Treasurer'svork anda comprehensiveeviewevery
threeyearsprior to the conclusionof thetermof office. The Budgetand
FinanceCommitteejn cooperatiorwith the Treasurershallmake
arrangemetsfor acompleteandcompetenteview of the Treasurer'®ooks
annuallyin accordancevith the Formof Government(-3.0113.The
Treasureshallbethe Treasureof the Corporation.
2. Shared Staff
As amemberof themissionalcovenangroupknownasthe United Presbyteriesf
thePlains,the Presbyteryshallsharethefollowing staff with the Presbyteriesf Des
MoinesandNorth Centrallowa: AdministrativeExecutive Mission Executive Pastor
to the PresbyteriesDffice ManagerandProgramandCommunication€oordinator.
Thecompensatiopackage®f the sharedstaff shallbe divided accordingio formulas
negotiatedy the sharedPersonneCommissionThe duties,responsibilitiesand
relationshipsof the sharedstaff aresummarizedere.
a. AdministrativeExecutive
This personwill serveasStatedClerkto all threepresbyterieandasthe
TeamLeader.Theywill resourceghe BudgetandFinanceCommittee the
NominatingCommittee the Permanendudicid Committee policy matters,
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andPresbyterymeetings.Theywill alsoco-resourcehe Commgssionon
Ministry andthe Committeeon Preparatiorfor Ministry.
b. MissionExecutive
This personwill focuson missionengagemernin the state presbyteriegand
commuirities. Thisincludestakingtheleadin missioninitiativesin lowa
(suchasthementalhealthinitiative, ruralissuesgnvironmentalssues)and
coordinatingmissionopportunitiedespeciallyfor smallercongregationsvho
may not haveenoughto do suchatrip on theirown). Theywill resourcehe
Mission Committee.
c. Pastorto thePresbyteries
This persorwill providesupportto pastorsandcongregationsandPastor
NominatingCommittees.Thefocusis on healthandvitality of congregations
andleaderssowill includepeercohortdevelopmenaindadministration,
educationakventsfor congregationadleadersyeferencechecks. Theywill
alsoco-resourcahe Commissioron Ministry, the Committeeon Preparation
for Ministry, andcongregationaPersonneCommitees.
d. OfficeManager
This persorwill supportthework of committeesthe StatedClerk'soffice,
andwill bethepointof contactfor callsfrom congregations.Theywill
supportthework of the AdministrativeExecutive.
e. Programand Communication€oordirator
This positionwill behalf time programsupport(supportfor eventsand
programdrom thework of the Pastorto PresbyterieandMission Executive
plussupportfor them). The otherhalf will be spenton communicationshat
connectandcommunicatavith the lowa Presbyteriangwebsitesminutefor
missionpiecesnewslettersetc.). This persorwill makesurestoriesare
sharedrom everypreshytery.
3. The Council: Membership and Responsibilities
a. TheCouncilof the Presbyteryshall consistof
I.  ThecurrentlyservingModerator,
ii.  ThecurrentlyservingVice-Moderator,
iii.  TheStatedClerk
iv.  TheimmediatepastModerator
v. Themoderatoof the Commissioron Ministry
vi.  Themoderatoof the Committeeon Preparatiorfor Ministry
vii.  Themoderatorwof the BudgetandFinanceCommittee
vii. A memberof the JointPersonneCommission
iX.  Themoderatoiof the MissionalWitnessCommittee
X.  Presbytenstaff (ex-officio with voicebutnovote), Office Manager
shallserveasrecorderof meetingminutes
b. DutiesandResponsibities of the Council
TheCouncilshall
I.  Functionasthe Boardof Directorsof the corporationunderthe
provisionsof lowalaw, with the StatedClerk servingasSecretay of
thecorporation.
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ii. Beavailablefor theclarificationof programsanddecisionsof
Presbytery.

iii.  Maintainthetimely disseminatiorof currentandaccuratenformation
regardingPresbyteriaprogramsjssuesandconcerns.

iv.  Meetonaregularbasis,eitherin personor via video conferenceno
lessthanonemonthprior to presbyteryneetingsand asrequestedby
presbyterymoderator.

v. Beresponsibldor settingthelocation,agendaandworshipfor each
of the statedpresbyterymeetingsMeetingsfor Presbyteryshall
ordinarily includeopportunitiedor worship,businesseducationand
fellowship.

vi.  Beresponsibldor nominatingthe membersf the Nominating
Committeeto consistof Ministersof the Word andSacramenand
Ruling Elders striving for equalrepresentationAttentionshallalso
begivento balancen genderage,andrace.

vii.  Establishall TaskForcesandensureecachTaskForcemeetsguidelines
asestablishedby the Presbytery.
viii.  SupportPresbyterstaff.

iXx.  Setgoalsfor the Presbyteryandpresenthosegoalsto the Presbytery
annually,togethemwith updateson how thosegoalsarebeingor not
beingmet.

X.  Studytogethertopicsthatwill helptheteamto leadthe presbyteryin
its vision andmission.

xi.  Seekoutresourcemeededy congregationsndleadershigo live out

presbyteryision.

xii.  Createjmplement,or otherwiseprovideedu@ationaleventsat
Presbyterymeetinggelatedto vision.

xiii.  ServeasTrusteef the ProspecHill Monument.

a. TheProspecHill Monumentis a public parkownedby the City of
SiouxCity, lowa, andmaintainedaccordingto anagreementvith
the City of Sioux City by volunteerdrom the Presbyteryof

b. Prospectill.

4. Committees,Commissions,and Task Forces
UnlessotherwisespecifiedeachCommittee CommissionandTaskForceshall:
0 Consistof membersrominatedoy the NominatingCommitteeandelectedoy the
Presbytery
0 Haveamoderatorlectedby the Committee Commissionpr TaskForceéd Have
threeyearterms,dividedinto threeclasses.
0 Havemembersvho servefull or partialtermsaggregatingiot morethan6 years.
0 Striveto havea balancebetweerMinistersof the Word andSacramenandchurch
members.
0 Meetonaregularbasis eitherfaceto-faceor electronically with atleastoneface
to-facemeetingeachyearencouraged.
0 Work to becomeamoreopenandinclusiveandto correctpatternsof discriminaton
onthebasisof race,sex,age,or disability.
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0 Setits own quorum,providedthatthe quorumis notlessthanonehalf of the
members.

0 Havethefreedomto organizeinto subcommitteesyhichwill be subjectto the
Committee Commissionpr TaskForceof whichtheyareapart.

0 Reportto the Presbyteryat eachStatedMeetingandmoreoftenif requested.
Any memberof a PresbyteryCommitteewho is absenthreeconsecutivaneetings
without requestinganexcusedbsencehallbe consideredo haveresignedandthe

positionshallbefilled asprovidedin this Manualof Operationswithout further
notice. Themoderatoiof thecommitteewill notify the NominatingCommittee
Moderator of theneedto fill thevacancy.

*~Committees/Commissionshosework is mandatedy the Bookof Order
a. TheCommissioron Ministry* (COM)

Purpose:The Commissioron Ministry shallserveasa counseloto
ministersof Presbyteryandto facilitatetherelationsbetween
congregationgninistersandPresbytery(G-3.0307)
ResponsibilitiesThe Commissionon Ministry shallberesponsibldor
planningthe effectiveorderinganddeploymenbf resourcesand
leaderdn the churchesfor studyingtheleadershimeedsof churches,
andthepossibilitiesfor relationshipetweenchurchesn thesharing
of ministry, bothwithin andacrossdenominationalines,andto
suggesplansandproceduregor establishingeffectiveministry and
mission,andcarry outtheresponsibilitiesassignedo the Presbyteryn
theFormof GovernmentG-3.0307.

MembershipThe Commissiorshallbe composeaf tenmembersn
threeclassesith Ruling EldersandMinistersof the Word and
Sacramenin approximatelyequalnumberqG-3.0307). Members
are electedto aterm not to exceedthree yearsand shall be eligible
for re-election, not to exceedsix consecutiveyears.The
Commissiorshallelecta Vice-Moderatoraswell asa Moderator,or at
theC o mmi s discretiorgCo-Moderatorslf the Moderatorresigns
from the Commissioror is notableto function, the Vice-Moderator
shallimmediatelybecomeModeratorandthe Commissionshallelecta
newVice-Moderator.In theabsencef the Moderator the Vice-
Moderatorshallhaveauthorityto sign callsandotherofficial papers
for Commission.

Empowermendf the Commissioron Ministry to Act on Behalfof the
Presbytery

The Commissionon Ministry hasbeengivenauthorityby the
Presbyteryasdescribedn G-3.0307to

0 find in ordercallsissuedby churches,

0 approveandpresentallsfor servicesof ministers,

0 approvethe examinatiorof ministersbeingreceivedfrom other
presbyteriesequiredby G-2.0104b,

0 dissolvethe pastorarelationshipin casesvherethe congregation
andpastorconcur,
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0 grantpermissiorto laborwithin or outsidethe boundsof the
Presbytery,

0 dismissministersto otherpresbyteries,

0 appointMinistersof theWord andSacramento serveasmoderators
of vacantchurches,

0 appointqualified Ruling Eldersto serveasCommissionedRuling
Elders(CRES). Theprocedurdor the preparatiorandcommissioning
of aCREis foundin Appendixl.

0 recommendo the Moderatorof the Presbyterthe appointmenbf
AdministrativeCommissions,

0 settheMinimum Termsof Call for a CalledPastorandthe
remuneratiomatefor pulpit suppliesandmoderator®f congregations
with the provisionthatall suchactionsberepatedto the nextstated
meetingof the Presbytery.

b. TheCommitteeon Preparationfor Ministry* (CPM)

PurposeThe purposeof the Committeeon Preparatiorfor Ministry is
to oversedhe prepaationof thosewho areto beordainedasMinisters
of theWord andSacramen{G-2.06) andto haveoversightfor the
trainingandexaminatiorof thosewho desireto be Commissioned
Ruling Elders.

ResponsibilitiesThe Committeeon Preparatiorior Ministry shall:

a) Bein chargeof all inquirersandcandidategor church
vocationsandendorseheapplicationsconcerninginancialaid
throughthe appropriateégGeneralAssemblyAgency.

b) Havechargeof all examination®f candidatesakenundercare
of Presbyteryncluding CommissionedRuling Elders,andshall
carefullycounseltheinquirersandcandidatesoncerninghe
requirementshey mustmeet.

c) Keepanaccurateecordof thetrainingandprogressf the
inquirersandcandidatesindertheP r e s b ycdree r y 0 s

d) Oversedhedutiesassignedo the Presbyteryn the Formof
Governnent,(G-2.0605)

e) Oversedhetrainingandpreparatiorof all Commissioned
Ruling Eldersandmakerecommendationto the Commission
on Ministry regardingtheir suitability for ministry. The
proceduregor this processarefoundin Appendix|.

Membership: The Committeeon Preparatiorfor Ministry shallbe
composedf five members.Membersareelectedto atermnotto
exceedhreeyearsandshallbeeligible for re-election notto exceed
six consecutive/ears

c. TheBudgetandFinanceCommitte&

PurposeThe purposeof the Budgetand FinanceCommitteeshallbe
to oversedhefinancialwell-beingof the Presbytery.
ResponsibilitiesThis committeeshall:
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a) Developaunifiedbudgetd administrativeandmissiond
throughallocationsof fundsrequestedo achievethe goalsof
Presbytery.

b) Havemanagemenversightof all thefundsof Presbytery,
implement,andrecommendimendmentso the existingfiscal
accountabilitypoliciesof Presbytery.

c) Havemanagemenif Presbytery'sisset@andliabilities. These
include:

1) Monitoring insuranceguidelines;

2) Managinginvestmenguidelines;

3) Recommendingnodificationsin currentyear'sbudget;

4) Monitoring the useof designateénd/orrestrictedfunds
of Presbytery;

5) Reviewingandmakingrecommendationas to
purchasesell, transfer leaseor encumbrancef
Presbyteryownedproperties.

6) Reviewinventoryof all businessandcommunication
equipment.

e) Establishprocedurdor the annualfinancialreviewandreview
of treasurer'secords.

f) Reviewandmakerecomnendationf all fund-raising
campaign®f subsidiarycorporations.

g) Reviewandmakerecommendationt® the Councilonall site
loanandchurchloanapplications.

MembershipThecommitteeshallconsistof five members.Members
areelectedto atermnotto exceedhreeyearsandshallbe eligible for
re-election notto exceedsix consecutive/ears. Treasureand
AdministrativeExecutiveserveasmemberswith voice but notvote.

d. TheBills andOverturesCommittee

PurposeThepurposeof theBills andOverturesCommitteeshallbeto
reviewamendmentfrom GeneralAssemblyto Presbyteryto review
overturedrom Presbyteryto GeneralAssembly,andto make
recommendations.

Membershipthe committeeshall consistof the Commissionerand
alternatesncluding the Young Adult Advisory Delegatg YAAD), if
oneis electedto thecurrentGeneralAssembly . Termswill betwo
years.

e. TheMissionalWithess<Committee

PurposeThis committeeexiststo bothlift up thewitnessof each
congregatiorof the Presbyteryto thegoodnewsof JesuChrist,andto
lift up thewitnessof the Presbyteryn our corporatemissionto the
world. Thisis in keepingwith theunderstandingf the Churchfound
in theBookof Order:
a) A T IChurchis to bea communityof witness pointingbeyond
itself throughword andwork to thegoodnewsof Go d 6 s
transforminggracein ChristJesustsL o r d F-100301
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b) A T KChurchis sentto beC h r ifathfubevangelist:

1) makingdisciplesof all nationsin the nameof the
Fatherthe Son,andtheHoly Sprit*;

2) sharingwith othersa deeplife of worship,prayer,
fellowship,andservice;and

3) participatingin G o d missionto carefor theneedsof
thesick, poor,andlonely;to free peoplefrom sin,
suffering,andoppressionandto establishC h r ijustf 6 s
loving, andpeaceableulein thew o r |- B1.0802d

il. TheMissionalWithessCommitteewill live thatout by:

a) ldentifying andcelebratinghework of eachcongregationn
their ministry beyondtheir own membership;

b) Providingresourceso hep eachcongregatiorunderstandheir
gifts andtheir opportunitiego bearwitnessto JesusChristin
their own communities;

c) Helpingconnecitongregationsf the Presbyterywith each
otherfor joint witnessopportunities;

d) Helpingconnectachcongregatn to thewitnessof the
Churchthroughthe PresbyterySynod,andGeneralAssembly;
and

e) Challengingthe Presbyteryn its corporatewitnessto thelove
andjusticeof Jesu<Christ.

iii.  Inits work, thecommitteewill beguidedby Scripture;the
Confession®f the Church;the Foundation®f PresbyteriarPolity,
ChapterOne(Bookof Order F-1); andthe Mission Statemenbf the
Presbytery.

Iv. ~ Membershipthecommitteeshallconsistof five membersn three
classeseachclassto haveathreeyeartermwith two corsecutive
termspermitted.

f. TheCongregationaVitality Committee
I.  PurposeCultivateandpromoteresourcesor congregationseekingto
revitalizeG o drirsstry in their context.

ii.  Membershipthecommitteeshallconsistof three membersn three
classeseachclassto haveathreeyeartermwith two consecutive
termspermitted.

g. TheSharedPersonnelCommission
I.  Threepeoplefrom eachpresbyteryDesMoines,North Centrallowa,
andProspecHill) will be electedandcommissionedor this service.

ii.  Theseparticipantswill servein rotatingthreeyearterms.

iii.  Participantcanservetwo termsor a maximumof six yearsbefore
beingrequiredto rotateoff the Commission.

Iv.  Leadershipf this Commissionwill rotateamongthe Presbyterieon
anannualbasis

! Thegenderexclusivelanguagehereis foundin the Bookof Order andis derivedfrom Matthew
28:19.
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v. TheCommissionwill reporttoeachPr e s b ydouncily 6 s

vi.  TheCommissiorwill be authorizedandexpectedo havethe
following responsibilities:

a) Developasharedsetof personnepoliciesthatwill guidethe
work andoffer processe$or the staff to use.

b) Reviewandsupportthe staff.

c) Conductaninitial six-monthreviewof all staff members.

d) Conductanannualreviewof all staff memberdor thefirst
year. The Commissionwill receivetheannualreviewsof the
Office Managerandany othersupport staff from the
AdministrativeExecutivein subsequengears.

e) Mentorthestaff, providing supportclarifying responsibilities
andansweringquestionsaasneeded.

f) Disciplinestaff membersaasneededfollowing established
policiesfor addressingssuesand concernghatarise.

g) Firestaff memberavho do not meetperformanceand/or
behavioralkexpectationsisingdueprocessasarticulatedn the
adoptedpersonnepolicies. In the caseof the Administrative
Executive which includesthe StatedClerkrole, the
Commissionwill recommenderminationandaninterim Stated
Clerk candidatego eachPresbyteryfor action.

h. ThePermanenfudicial Commissioh

I.  MembershipThePermanendudicial CommissionPJC)shallconsist
of severmembersMinistersof the Word andSacamentandRuling
Elders,asnearlyequalaspossiblein number,n accordancevith the
Rulesof Discipline,(D-5.0100)Theyshallchooseheir own
moderatorandclerk. Thetermof office shallbesix years,andno
membershallbe eligible for reelectionafter servingonefull six-year
termuntil four yearshaselapsedn accordancevith the Rulesof
Discipline,(D-5.010). Ruling Eldermembersnustbe membersf a
congregatiorunderjurisdiction of this PresbyteryNo two Ruling
Eldermembersof the Commisionmaybefrom the same
congregation.

ii.  Staffing: The StatedClerk shallserveasadvisorystaffto the PJCbut
withoutvote. If the StatedClerkis unableto act,the Moderatorof the
Presbyteryshallappointa StatedClerk from anotherpresbyteryto act
asadvisorystaff.

iii.  PowersandResponsibilitiesthe Permanenjudicial Commissiorshall
havethe powersandresponsibilitiesassignedo it in the Book of
Discipline,(5.0203.

i. TheNominatingCommitteéCommitteeon Representatioh

I.  PurposeThepurposeof theNominatingCommitteels to nominate
persongdo fill all vacancie®n continuingcommitteegexcepthe
NominatingCommittee) commissionsandotherbodiesthatrequire
electionby the Presbyteryandto serveastheP r e s b yConamittged s
on Representatioto fulfill therequirement®f G-3.0103.
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I.  ResponsibilitiesThis Committeeshallrecommendo Presbyterythe

list of nomineedo fill vacanciedor:

a) Moderator

b) Vice-Moderator

c) StatedClerkprotem

d) CommitteeandCommission®f Presbytery(exceptthe

NominatingCommittee)
e) Commissionerso SynodandGeneralAssembly
iii.  Theofficesof ModeratorandVice-Moderatorshallalternateasmuch

aspossible petweena Minister of theWord andSacramenanda
Ruling Elder,sothatwhena Minister of the Word andSacramenis
Moderator the Vice-Moderatorwill bea Ruling Elder,andvice-versa.

iv.  Nominationsmaybe madeby Presbyteryfrom thefloor providingthe
nomineehasbeencontactedn advanceandhasagreedo serveif
elected.The Moderatorshall alwaysaskfor nominationsrom the
floor ateveryelection.

v.  Nominationsfor regularvacancieshallbe presentedtthe October
StatedMeetingof Presbyterynominationgor unexpirederms
occurringduringtheyearshallbe presentedby the Nominaing
Committeeat the nextCouncilmeeting

vi.  Thecommitteemembersshallbenominatedn suchaway asto
assureasfar asis practical,thatthereis a balanceof Ministersof the
Word andSacramenandRuling Eldersor Ministersof theWord and
Sacramenandchurchmembers.

vii.  ThePreshyteryearshallbefrom Januaryl to DecembeB1, and
officersandCommitteememberslectedat the last StatedVieetingof
theyearshalltakeoffice on Januarylstof thefollowing year.

viii.  Guidelinesfor GeneralAssembly(G.A.) Representation

a) Commissionerso eachGeneralAssemblyshallbe nominated
atthe Octoberstatedmeetingprior to theassemblyaccording
to theguidelinesapprovedoy the PresbyteryThe Moderatorof
Presbyteryshallordinarily be oneof thesenomineesandwhen
electedshallserveascoordinatorof the GeneralAssembly
CommissionersThe Moderatorshallalsoserveasliaisonfor
the Presbyterywith all personsservingfrom this Presbyteryon
GeneralAssemblyunits. Shoud the Moderatomot beelecteda
Commissionerthe electedCommissionershallelecta
coordinatorfrom amongthemselveso fulfill theabove
responsibilities.

b) OrdainedMinister Guidelinesfor Nomination:

1) TheNominatingCommitteewill solicit applicatiors
from Ministersof the Word andSacramenbutwill not
belimited to only thosewho apply.

2) Ministersarerepresentativesf their own membership
in Presbyterynotthe placeof service.Generally only
oneG.A. Commissioners sentfrom anychurch.
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3) TheNominatingCommitteeshallstrivefor abalanced
mix basedn age,sex,race,ethnicity andtheology.

4) Memberswho havebeenandarecurrentlyactivein the
life of the Presbyteryshallhavehigherpriority.

A Cu r raecntt nheges egularattendancat
Presbyterystatedmeetingsandserviceon at leastone
committeeof the Presbytery.

5) TheMinister commissioneshouldbea memberof
Presbyteryfor atleastoneyearandshouldnot planon
transferringout of the Presbyteryuntil theirtermis
over.

6) Prefeenceshallbegivento thosewho haveneverbeen
acommissionerpr thosewho havegonelongest
withoutbeinga commissioner.

¢) Ruling ElderGuidelinesfor Nomination:

1) Sessiortakesinitiative in submittingnameto
NominatingCommitteeandprovidingapplicdion
completedoy elderandsession.

2) TheNominatingCommitteeshallstrivefor abalanced
mix basedn age,sex,race,ethnicity, theology,and
church:city, rural, suburban.

3) TheNominatingCommitteeshallgive considerationo
how activea Ruling Elderhasbeenin thelife of the
Presbytery.

4) TheNominatingCommitteeshallgive preferenceo
eldersfrom churcheghathaveneverhada
commissioneor which havegonethelongesttime
without sendinga commissioner.

d) YoungAdult Advisory Delegate YAAD) Guiddinesfor
Nomination:

1) Sessiortakesinitiative in submittingnameto the
NominatingCommitteeandprovidinganapplication
completedby theyouthandsession.

2) TheYAAD mustbebetweerl7 and23yearsof age,
perG.A. rules.

3) TheNominatingCommitteeshallgive preference¢o
YAADs from churcheghathaveneverhada YAAD or
which havegonethelongesttime without sendinga
YAAD.

iX.  MembershipThereshallbeaminimumof five memberon this
Committeenominatedoy the Councilandelectedby Presbytery.
Membeshipshallbefrom all regionsof the PresbyteryCommittee
membershallservethreeyeartermswith no morethantwo
consecutiveerms.

4. TaskForcesTask Forceswill functionin additionto committeesWhile committees
mustbe selectedy the NominatingCommitteeandapprovedy Presbytery Task
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Forcesareself-determininggroupswhich gatherto work on a specificissueor topic.
TaskForcesarecreatedvith the approvalof the Councilwhenaneedariseswithin
thePresbytery The TaskForceis disbandedvhenit hasfinishedits task.If a Task
Forcehasnotmetfor twelve consecutivenonths the TaskForcewill beconsidered
disbanded.

i.  Creationof a TaskForce

a) Musthaveaminimumof threepeopleinterestecandwilling to
work ontopic. The PresbyterjExecutives canserveasa
resourceo helpgathertherequirednumberof people.

b) TaskForcesareaccountabléo a Presbyterycommittee.

c) TaskForceexpendituresnustberequested@ndapprovedf by
theBudgetandFinanceCommittee.

ii. EachTaskForcewill:

a) Turnin atleastawritten reportat eachstatedmeetingof the
Presbytery.

b) Sendarepresentativéwice ayearto meetwith Counciland
othercommiteeandTaskForceleadershigo shareresources
andnetwork.

c) If aTaskForcewouldlike time atthepresbyterymeeting it
needdo submitits written requesto the Council atleastone
monthprior to the presbyterymeeting.

d) TaskForcesareaskedo consderleadingworkshopsand
classest presbyterymeetings.

5. Representationn OtherBodies
a. ThePresbyterialCampon Okoboji Ministry Board

I.  ThePresbyterialCampon Okoboji Ministry Boardshallhave
oversightof the policy anddirectionof the LakeshoreCener at
Okobojiin accordancevith the Bi-PresbyteryCovenanbetweerthe
Presbyteryof ProspecHill andthe Presbyteryof North Centrallowa.

ii.  Theresponsibilitieof the PresbyterialtCampon Okoboji Ministry
Boardshallbethoseoutlinedin the Bi-PresbyteryCovenanbetween
the Presbyteryof ProspecHill andthe Presbyteryf North Central
lowa.

iii.  ThePresbyteryof ProspecHill shallelectrepresentativeto the
PresbyteriatCampon Okoboji Ministry Board. The Moderatoror the
Vice-Moderatorof the PresbyteriatCampon Okoboji Ministry Board
shallbeliaisonwith the Presbytery.

b. Commissionerso OtherCouncilsof the PresbyteriatChurch(U.S.A.)
I.  TheSynodof LakesandPrairies
ThePresbyteryshallelectCommissionerso the Synodof Lakesand
Prairiesor its successoaccordingto the policiesandprocedure®sf the
Synod.
ii. TheGeneralAssembly
ThePresbytenshallelectCommissionerso the GeneralAssemblyof
the PresbyteriartChurch(U.S.A.) or its successoaccordingto the
policiesandproceduesof the GeneralAssembly.
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I. MeetingPolicies
1. Docket
TheCouncilshallberesponsibldor preparinghe docketfor the presbyterymeeting
Meetingsfor Presbyteryshallincludeopportunitiesor worship,businesseducation,
andfellowship.
2. Preparation$or Meetings

a. Individualsand/orguestsequestingime on Presbytery'slocketshallsubmit
theirrequestjncludingtheamountof time being requestedio the Stated
Clerk atleasttwo (2) weeksbeforethe presbyterymeetingatwhich timeis
requested.

b. Writtenreportsandrecommendationor the presbyterymeetingshallbe
submittedto the StatedClerk fifteen daysin advanceof the meetingin timeto
beincludedin the packetfor the meetingThe StatedClerk will electronically
mail or notify by othersuitablemeanghedocketandanyreportsandother
documentdo all pastorsall Clerksof Sessioncommissionerérom each
churchandall committeechairpersonatleastten(10) daysprior to the
meeting.

4. MeetingNorms
Ministersnotify the PresbytenOffice in caseof absencerequestinexcuse.
Comeat thebeginningof the meetingandstayuntil theend.
Useinclusivelanguage.
Be courteousandconsideratén disagreement.
Be open,honesiandreceptivewith eachother.
Beginontime andendontime.
Encouragepenness.
Give eachpersorthe opportunityto beheard.
Takebreaksto relaxtensionwhenevemnecessary.
Make no dedsion beforemostvoting membersarereadyto makea decision.
. Taketime for prayerbeforedifficult orimportantdecisions.

|. Restatehe motionbeforetheaction.

m. Follow theiSeekingto be Faithful Together: Guidelinesfor Presbyterians
During Timesof DisagreementAppendixIil).

5. AttendanceExpectations

a. All Ministermemberof Presbyteryareexpectedo be presenfor all stated
andcalledmeetings.Whenamemberis unableto attend theyshallrequest
anexcusdgrom the StatedClerk. The StatedClerk shallgrantall such
requestandsoreportthatin the minutesof the meetirg.

b. All sessionsreexpectedo appointa Ruling Eldercommissionefor all
statedandcalledmeetingslt is advisablehatthe sameElderattendall
meetingsn a calendaryearto facilitate continuity. Congregationsnay not
requestinexcusdor sendng anEldercommissioneto a presbyterymeeting.

6. ElectronicMeetings
Simplified SpecialRulesof OrderandStandingRulesfor ElectronicMeetingsare
foundin AppendixV.
J. RecordsandReporting
1. OftheLocal Churches

AT T SQ@Tomoo0 oy
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a. TheClerkof Sessior(or theequivalent officer in unionchurcheskhallkeepa
completerecordof all meetingsof the sessior{councilor boardin union
churches)the congregationameetingsandall recordsrequiredby the
Constitutionof the PresbyteriarChurch(U.S.A.),andshallsubmitthese
recordsfor reviewandapprovalto the PresbyteryStatedClerk accordingo
theplandesignatedby the StatedClerk.

b. Eachc o n g r e g@rantalP©(UdSA kstatisticalreportshallbe submittedon-
line in accordanceavith thedirectionsanddatesetby the GeneralAssembly
(typically mid-February).In the eventthatsaidreportis notreceivedby the
setdate,the StatedClerk shallusethereportof the previousyearfor their
summaryreportto the GeneralAssembly. TheannualPresbyteryeportsfrom
each churchshallbe submittedto the PresbytenOffice by March 1%t of each
year.

c. Thepercapitaapportionmentor the churchyearis payablepertheschedule
committedto onthe PresbyteryGeneraMission PledgeForm. Exceptions
will bedealtwith by the Presbytery.

d. Presbyteryshallnotdissolvea pastorakelationshipbetweera churchandits
pastoruntil all salaryandpensionpaymentsavebeenmetaccordingto an
agreementvith the minister,the congregatiorandPresbytery.

e. In orderthatPresbyterymayhavecontinuityto fulfill its responsibilities,
session@reencouragedo electprincipalandalternatecommissionerso
StatedMeetingsof Presbytento servefor atermof oneyear.

f. Sessionsreencouragedo providenamego the NominatingCommitteeof
individualsto serveon Presbyterycommitteesandcommissions.

2. Of thePresbytery

a. TheStatedClerk shallmaintainthe minutesof all meetingsof the Presbytery
in readilyaccessibléorm.

b. TheStatedClerk shallpresenthe minutesof the Presbyteryto the Synodof
LakesandPrairiesfor reviewon anannualbasis,accordingto the procedures
andpoliciesof the Synod.

c. TheStatedClerk shallsendannuallyto the GeneralAssemblyall reportsand
statisticsrequiredby the Geneal Assembly.

d. TheStatedClerk shallcauseto be maintainedall documentsiecessary,
accordingto thefile retentionpolicy recommendetly the GeneralAssembly

(AppendixIl).
K. BusinessracticesandFiscalAccountability
1. PerCapita

a. TheBudgetandFinanceCommitteeshalldeterminghePr e s b ypdomiany 6 s
of theannualPerCapitaapportionmenasearlyin theyearaspossiblefor the
following yearandcommunicatehatamountto the congregationg atimely
manner.

b. Whenacongregatn is unableor refusedo payany partof its PerCapita
apportionmento highergoverningbodies the Presbyteryshallpaythat
apportionment.
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2. GeneraMissionPledge
In orderthatthe Presbyteryis enabledo carryoutits mission,congregationsire
strongly encouragedb pledgeto the missionof the Presbyteryon anannualbasis.
3. Presentationf the Budget
Theannualbudgetshallbe preparedy the BudgetandFinanceCommitteeand
presentedo the Presbyteryin suchaway thatcritical itemsof incomeandexpense
canbeunderstoodsto theirimpacton the missionof the Presbytery.
L. Amendments
This Manualof Operationsnay beamendedy a majority vote of the Presbyteryprovided
adequataoticeis givenof theintentionto amend.
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APPENDIXES

APPENDIX | - CommissionedRuling Elders (CRES)

1. A CommissionedRuling Elder/Commissione@astorhereaftereferredto asCRE)is a
personordainedo the office of Ruling Elder who hasbeentrainedandcommissionedby
the Presbyteryto temporarilycarry out a particularministerialassignmentTypically, this
involvesa positionin a congregatiorthatis currentlyfinancially unableto call anordained
pastor. CREsprovideavaluableserviceto thesechurchesandareanimportantoptionfor
the Presbyteryto pursuestability andgrowthwithin its membercongregations.

2. LanguageandTerms

a. ApplicantCRET apersorwhois admittedinto a CREacademyandis actively
participatingin the preparatiorprocess.

b. Eligible CRET apersonwhohascompletedall requirematsfor commissioningset
outby the CPM butis not currentlycommissionedo servein aCRErole.(G-2.1002)

c. Active CRET apersonwhois appointecandcommissionedo work within the
boundsof the Presbyteryof ProspecHill onaoneyear,renewablebass.

3. Functionsof aCRE(G-2.1001)

Thefunctionsof a particularCRE aredeterminedy the Committeeon Ministry (COM) of
ProspecHill Presbyteryin light of the specificneedsof the contextin which the
commissions issued. Thesemayinclude,butarenct limited to moderatinghe session,
administeringsacramentfficiating weddings andvoiceandvotein Presbytery
meetingsThesedutieswill bein additionto anyothernecessarjunctionsconsistentvith
the office of Ruling Eldersuchasworshipleadershipandplanning,homeandhospital
visitations,teachingministries,conductingfunerals etc.

4. Termsof Service
CREs arecommissionedby the Presbyteryfor a statedperiodof time up to oneyearin
length.This statusis temporaryanddiffers from ordinationin thatit lastsonly theduration
of theassignmento which the CREwascommissioned(G-2.1002) Theparticularduties
within acommissionwill be establishedby the Presbyteryandoverseeror adjustedoy the
COM asneeded.Thesecommissionsill bereviewedannuallyby the COM. (G-2.1001)
If thereviewis favorable thecommissiormayberenewedor anotheryearat therequest
of thecongregatiorandthe concurrencef the COM. Thecommissionandstatusof a
CREis valid only within the Presbyteryanddoesnot automaticallytransferwhena CRE
changeghurchesor presbyteries.

5. ApplicationandPreparation
The Committeeon Preparatiorfor Ministry (CPM) of the Presbyteryof ProspecHiill will
evaluateall applicationsof thosewishingto serveasa CREandwill haveoversightof
theirtraining, preparationandprocess.The CPMwill alsoevaluatehereadines®f those
in the processandrecommendhosewho areconsideredeadyto serveto the Committee
on Ministry.

6. AdmissionRequirements:

a. Hawe acollegedegreeor equivalenf{unlessgrantedanexceptionby the CPM)

b. TheApplicantCREwill beaRuling Elderin goodstandingof the Presbyterian
Church(U.S.A.)andProspecHill Presbytenfor oneyearwith faithful, regular,
participationin worshipandthelife of thechurchprior to admission.
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TheApplicant CREwill haveawritten recommendatiofrom the sessiorof
congregatiorof his or hermembership.
TheApplicant CREwill havetwo additionalwritten recommendationsom nont
family persongonebeingfrom their currentor formerpastor)who canattestto the
applicanés faith journeyandsenseof call.
TheApplicant CREwill completeanapplicationto includestatementsn:
I.  Personafaith,

ii. Senseof call,

iii.  Whatit meando beaPresbyterianand

iv.  Whatgifts andskills theybring to thechurchwhich reflecton thereformed

tradition.

7. Process:

a.

Qo

f.

The CPMwill procesall applicationdrom personglesiringto seekcommissioning
asaCRE.

The CPM or approvedepresentativevill meetwith eachapplicantprior to
admission.

The CPMwill assignacommitteememberto be aliaisonwith the ApplicantCRE.
The CPMwill meetwith eachApplicantCRE for atleastanannualevaluationduring
his or hertrainingto assisthemin discerningandformationfor their call. All written
materialsfor theannualevaluationmustbe submittedno laterthanoneweekbefore
the Applicant CRESs meetingwith the CPM.

Applicantsfor CREwill participatein anindividual/groupsessiorsponsoredy CPM
to evaluatepsychologicabndleadershigssuesassociateavith pastorakolesbefore
consideratiorby CPM for Eligible CRE.

The CPMwill meetwith eachApplicantCREfor afinal examinatiorprior to
recommendingheir commissioningo the COM.

8. PreparationCourseof Study
a. TheApplicantCREwill satisfactorilycompletethe courseof studyoutlinedin the

C.

CREAcademyby the Presbyteryof ProspecHill or analternativeacceptabldo the
CPM.

The Applicant CRE mustselectonepaperor written projectreflectiveof thatyeaits
academiavork andsubmitit to the CPM for consideratioratleastprior to theannual
examination.

Requestd$or equivalencybasedon prior experiencer educatiorwill be considered
by the CPM.

9. Criteriato be certified asEligible for Commissiming
In additionto the completionof requirementdisted previously:
a. Eligible CREswill havecompleted yearsasanApplicantCRE.

b.

Eligible CREswill meetwith the CPM for the purposeof afinal theologicaland
readines&xamination.Prior to this meetingthe Applicant CRE will write/preacha
sermonmandprovidea onepageStatemenbf Faith. The Statemenof Faith shouldbe
anexpostion of whatthe candidatebelievesjncorporatingaspect®f their faith
experienceaswell asreflectingtheir understandingf the ReformedTradition. The
following areasshouldbeincludedbut notlimited to in the statement.

0 God

0 JesuLhrist
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0 TheHoly Spirit

0 Atonement

0 TheSacraments

0 Theauthorityof Scripture

0 Thenatureandmissionof the Church

0 Discipleship

(The CPM hasauthorityto makeexceptiondo theseproceduresindadjustor addto

themasnecessary.)

10. COM Requirement$or Eligible CREs

Uponsatisfactorycompletionof the preparatiorprocessasdeterminedy the CPM,
eligible CREswill meetwith the COM to presentheir statemenof faith, beexamined
for readiness$o serveasa CommissionedRuling Elderandto requestertificationasan
eligible CRE. At this pointall activeandeligible CREswill be,andcontinueto be,under
theoversightof the Commissioron Ministry.
a. Qualifications

Thoseexpressing desireto servethe Presbyteryasa CRE shoulddemonstratéhe

following credentalsby theendof their preparatiorperiod;

i.  Showcompetencyn boththe contentandinterpretatiorof Scripture,
particularlyasit pertainsto preachingandteaching.

ii.  Demonstrateworking understandingf Presbyterianheology,polity,
history,sacramers, doctrineandgovernance.

iii.  Demonstrateanunderstandingf therole, functions,andlimits of aCRE
within the churchandPresbytery.

b. Requirement$G-2.1002)
Thefollowing will berequiredof thosewishingto servewithin the Presbyteryof
ProspecHill asaCRE;
I.  Beapprovedor serviceby the Committeeon Preparatiorfor Ministry and
meetanyandall requirement®f their process.

ii.  Meetwith the Commissioron Ministry for aninterview/examination.This
shallincludethe presentatiorf a written statemenof faith. This shalltake
placebeforeany placementanbe made.

iii.  Tomeetatleastquarterlywith aliaisonor mentorappointecoy the COM.

iv.  Approvalof aparticularcommissionedall by the Presbytery.

v. Examinationby the Presbyteryf Prospectill prior to initial
commissioning.

vi.  Preparatiorof anannualministry reportto be submittedto the COM
summarizinghe previous12 monthsof service.
11.Commissioning A Commissioningservicewill takeplaceatameetingof ProspecHill
Presbyteryunderthedirectionof the COM. (G-2.1003)
12.Oversight
The COM will select/approva mentorfor eachCommissionedRE
a. TheMentorshallnotbethea p p | spason t 0
b. TheMentormustbeanOrdainedMinister of theWord andSacramenin the
PresbyteriatChurch(U.S.A.).
c. TheMentorshallbea memberof the Presbyteryof ProspecHiill.

Page22 of 46 ApprovedOctober22,2022



Theongoingwork of a CRE shallbeoverseerandevaluatedy the COM in conjunction
with the CRE, the congregatioror organizatiorbeingserved the CREs mentoror
liaison,andanyotherpartiesdeemedecessarpy the COM. Thiswill happeratleast
annuallyandcanbe schedulednoreoftenif the COM feelsa needfor moreregularor
additioral oversight.(G-2.1004)

13. ContinuingEducation
Becauseaninistry is anendlesschallengeno personcaneverbefully qualified. Thus it
Is vital thateverypersoninvolvedin ministry leadershipseekto improvetheir skills,
understandinggnowledge andeffectivenessegularly. CREswill be expectedo engage
in continuingeducatioratleastat thelevel of personaktudyandpreferablyby
participatingin classe®r conferenceslesignedo providegrowthin ministry. As apart
of his or herannualevaluation,a CREwill berequiredto sharea summaryof their
continuingeducatioroverthe pastyear.

Approvedby COM 9/12/2017
Approvedby CPM 9/12/2017

APPENDIX II - Records Retention Policy
This refersto physicalratherthanelectronicrecords.

Types Retention Period
Minutesandreportsof all councilsof presbytery permanent
Bylaws/charters permanent
Incorporationrecords permanent
Inquirers,candidatesministersfiles permanent
Recordsof dissolvedcongregations permanent
Minutes,registerschartersarticlesof incorporation,

propertyrecords gtc.

Legal/judicialcaserecords permanent
Subjectfiles: correspondenceninutes,or other permanent

recordssurroundingsubjectmatterof continuing
administrativeor legalvalue,or comprising
informationon the mission,vision, andactionsof thebody

Annualreports permanent
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Annualbudgets

Annualaudits

Annualfinancial statements

Manuals/handbooks

Newspapers/newsletters

Brochures/promotionahaterial(1 copy)

Photographs

Architecturaldrawings plats,plans,blueprints

Wills, bequests

Loanagreements

Propertyappraisalstecordsof sale

Employeerecords

Contracts

Accountspayable

Accountspayableinvoices

Accountsreceivablaecords

Bankstatements

Canceledhecks

permanent

permanent

permanent

permanent

permanent

permanent

permanent

permanent

permanent

satisfaction+ 20 years

20yearsaftersale

employment+ 7 years

active+ 6 years

7 years

7 years

7 years

7 years

7 years
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Cashreceiptrecords

Expenseeports

FICA / W2 records

Payrollrecords

Pettycashrecords

Receiptof purchases

Bankdepositslips

General/routineorrespondence
(acknowledgmentsgequeststravelarrangementstc.)

Travelplans/arrangements

Periodicfinancial statements

Datafor updatingmailing lists

Invitations

Meetingnotices

Mailing lists

Reference/resouraaaterial

7 years

7 years

7 years

7 years

7 years

7 years

3years

3years

3years

2 years

lyear

lyear

lyear

active

active
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APPENDIX Il - Seekingto be Faithful Together: Guidelinesfor PresbyteriansDuring
Times of Disagreement

In a spirit of trustandlove, we promisewew i | | é

1.

w N

© N

Treatead otherrespectfullysoasto build trust, believingthatwe all desireto befaithful

to Jesudhe Christ:

a. Wewill keepour conversationendcommunication®penfor candidandforthright
exchange,

b. Wewill notaskquestionor makestatementin away whichwill intimidateor judge
others.

Learnaboutvariouspositionson thetopic of disagreement.

Statewhat we think we heardandaskfor clarification beforerespondingin aneffort to

be surewe understaneachother.

Shareour concerndirectly with individualsor groupswith whomwe have

disagreementi a spirit of love andrespecin keepingwith Jesuéteaching.

Focuson ideasandsuggestionisteadof questioningp e o prhogvésgntelligenceor

integrity

a. Wewill notengagen namecalling or labelingof othersprior to, during,or following
discussion.

Shareour personakxperiencegaboutthe sibjectof disagreemergothatothersmay

morefully understanaur concerns.

Indicatewherewe agreewith thoseof otherviewpointsaswell aswherewe disagree.

Seekto stayin communitywith eachotherthoughthediscussiormaybevigorousand

full of tension;

a. Wewill bereadyto forgive andbeforgiven

Follow theseadditionalguidelineswhenwe meetin decisionmakingbodies:

a. Urgepersonsf variouspointsof view to speakandpromiseto listento these
positionsseriously;

b. Seekconclusionsnformedby our pointsof agreement;

c. Besensitiveto thefeelingsandconcernsf thosewho do notagreewith the majority
andrespectheir rightsof conscience;

d. Abide by thedecisionsf the majority, andif we disagreewith it andwishto change
it, work for thatchangan wayswhich areconsistentith theseguidelines.

10. Includeour disagreement®s our prayersnot prayingfor thetriumph of our viewpoints,

butseekingG o d diageto listenattentively to speakclearly,andto remainopento the
vision God holdsfor all.
JohnWesleyon ChristianUnity:

But althougha differencein opinionsor modesof expressiormay preventanenire
union;yetneedit preventour unionin affection?Thoughwe cannotthink alike, may
we notlove alike?May we not be of oneheart,thoughwe arenot of oneopinion?
Without all doubt,we may.Hereinall the childrenof God may unite,notwithstanding
thesesmallerdifferencesTheseremainingastheyare,they mayforwardoneanother
in love andin goodwork.
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(from his sermonon the CatholicSpirit, quotedin Visual Leadershigy RobWeber,
p.120)

Adoptedby the 204thGeneralAssembly(1992)of the PresbyteriatChurch(U.S.A.)
for useby presbyteries.

APPENDIX IV - The Presbytery of ProspectHill SexualMisconduct Policy

INTRODUCTION

Our faith in JesusChristandHoly Scripturecallsusto standard®f responsibleeonductin all of
life, includingsexualbehavior. Humansexualityis anintegralpartof whowe are. It can,
however becomehe centralelementwithin oppressiveontextsn which trustrelationshipsare
breachedindpersonsareabused.The Presbyteryof ProspecHill endeavorso promotethe
peaceunity, andpurity of the Churchby preventingsexualmisconducthroughthe maintenance
of professionalindethicalbehavios consistentvith the Reformedradition andby adjudicating
sexualmisconducticcordingto the procedure®f andin conformitywith churchlaw.

PURPOSESOF THIS POLICY
The purposesor which this policy is written andaffirmed by the Presbyteryf Prospectill
include:

1. ToworktosafeguardheC h u r mdmbersandstaffwithin the Presbyteryof Prospect
Hill from abusehroughanyform of sexualmisconduct.

2. To seekjusticeby assuringhe effectivenes®f the PresbyterialChurch(U.SA . ) 6 s
administrativejnvestigative andjudicial processes determiningiruth, protectingthe
innocent,andin dealingappropriatelywith thosewho victimize others.

3. To promotehealingof all personsagainstwhich, andcongregationg which, sexual
misconducthasoccurred.

OPERATIVE DEFINITION OF SEXUAL MISCONDUCT

Sexualmisconductis the comprehensiveterm usedin this policy to include: sexualabuse
of children or adults, rape or sexualassault,and sexualharassment Sexualmisconduct
constitutes anabuseof authorityandpower,breachingChristianethicalprinciplesby misusinga
trustrelationshipto gainadvantag®veranotherfor personafratificationin anabusive,
exploitativeandunjustmanner. Categorie®f sexualmisconductreexplicaed below.

1. Sexualabuseoccurswhenevelapersonn apositionof trustor authorityengagesn a
sexualactor sexualcontactwith anothempersonto whomheor sheowesa professional
responsibility. Suchabuseshallinclude,but not belimited to, thefollowing:

a. Sexualactsor sexualcontactwith aminor.

b. Sexualactsor sexualcontactinvolving inducementthreat,coercion force,
violence,or intimidation of anotherperson.

c. Sexualactsor contactbetweermministersandanyonewith whomtheyhavea
pasobral relationshipgevenif suchactsor contactare consensual.
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d. Sexualactsor sexualcontactwith anotherpersorwhois incapableof appraisinghe
natureof the conductor physicallyincapableof decliningparticipationin, or
communicatingunwillingnessto engagen, sexualactsor sexualcontact.

e. Sexualactsor sexualcontactarisingfrom theadministratiorto anotherpersonof a
drugor intoxicantthatsubstantiallyimpairsthe ability of thatpersonto appraiseor
controlthe natureof the conduct.

2. Child sexualabuseincludes butis notlimited to, any contactor interactionbetweera
child andanadultwhenthechild is beingusedfor the sexualstimulationof theadult
personor of athird person. This behaviormay or may notinvolve touching. Child
sexualabusebetweerandadultanda child is alwaysconsideredorcedwhetheror not
consentedo by thechild. Child sexualabuseis a crimein all statesandmustbe
reportedto civil authorities.

3. Rapeor sexualassaultis acrimein all statesandshouldbereportdto civil authorities
andto the StatedClerk of the Presbytery.The FederalCriminal Codeof 1986(Title 18,
Chapterl09A, Section2241-2233)doesnot usethetermrape,but usesheterm
aggravatedsexualabuseto definewhatis typically describedasrape.Two typesof
aggravatedsexualabuseareidentified: (a) aggravatedexualabuseoby force or threatof
force,and(b) aggravatedexualabuseby othermeans Aggravatedsexualabuseby force
or threatof forceis definedasfollows: whena persorknowingly causesanothermperson
to engagen asexualact,or attemptgo do so, by usingforceagainsthatpersonor by
threateningor placingthatpersonin fearthatthatpersorwill besubjectedo death,
seriousbodily injury, or kidnapping.Aggravded sexualabuseby othermeands defined
asfollows: whena persorknowingly rendersanothempersonunconsciougndthereby
engagesn asexualactwith thatotherpersonpr administerdo anothermpersonby force
or threatof forcewithout the knowledgeor permissiorof thatpersonadrug, intoxicant,
or similar substancandthereby(a) substantiallympairstheability of thatpersornto
appraiseor controlconductand(b) engage$n a sexualactwith thatperson.

4. Sexualharassmentincludesunwelcomesexualadvancesiequestdor sexualfavors,and
otherverbalor physicalconductof a sexuallyoffensivenaturewhen:

a. Submissiorto suchconductis made eitherexplicitly or implicitly, atermor
conditionof ani n d i v endployankendistheir continuedstatusin aninstitution;

b. Submissiorto or rejectionof suchconductby anindividual is the basisfor
employmentecisionsaffectingthatindividual; or

c. Suchconducthasthe purposeor effectof unreasonablynterferingwith an
i ndi v watkperforimaceby creatinanintimidating, hostile,or offensive
working environment. Sexualharassmentanconsistof asingle,intenseor severe
act,or multiple, persistentr persuasivacts. Sexualharassmennayinclude,but
is notlimited to:

i. Sexuallyorientedjokesor humor

ii. Sexuallydemeaningomments

iii. Verbalsuggestiongf sexualinvolvementor sexualactivity

iv. Questionr commentsaboutsexualbehavior

v. Unwelcomeor inappropriateghysicalcontact

vi. Graphicor degradingcommentsaboutani n d i v physicaldbpgaance
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vii. Expressorimplied sexualadvance®r propositions
viii. Displayof sexuallysuggestivebjectsor pictures
ix. Repeatedequestdor socialengagementafteranindividual refuses.

PRESBYTERY POLICY STATEMENT ON SEXUAL MISCONDUCT

1.

Sexualmisconducts neverpermissible.lt is aviolation of the principlessetforth in
Scriptureandconstitutesarefutationof ordinationvows andstandard®f ministry, as
well asof pastoralemploymentandprofessionatelationships.

ThePresbyteryof ProspectHill shalleducateministersandministerialcandidatesn an
understandingf sexualmisconducsothatthey may avoid suchconduct. All minister
membershallberequiredto attendtraining offeredby the Presbyteryconcerninghe
natureandpreventionof sexualmisconduct.

The Presbyteryof ProspecHill shallnotapprovecallsthatinvolve pastoral
responsibilitiedor a permanentninisterialmemberwho hasbeenconvictedof sexual
misconducby achurchor asecularcourt.

Whereaghis policy addressesexualmisconducby ministers,eachcongregatiorand
organizationn the Presbyteryof ProspecHill is responsibldor developingasexual
misconducpolicy consistentvith this documentor churchprofessionalspfficers,
membersnonmemberemployeesandvolunteers.

RESPONSIBILITIES OF THE COMMISSION ON MINISTRY
To addressexualmisconductthe Commissioron Ministry bearsresponsibilityfor the
following duties:

1.

Consultation with the Sexual Misconduct Response Committee to meeatunable
needs of the person(s) involved.

2. Collaboration with relevant parties to meet the needs of the affected congregation(s).
3.

Work with the Sexual Misconduct Response Committee in setting annual ongoing
educational events for the Presbytery and gsnimers concerning sexual misconduct and
appropriate ministerial relations.

RESPONSIBILITIES OF THE STATED CLERK
The responsibilities of the Stated Clerk are per the proceduresdetailed in Chapter 10 of
The Book of Order: Rulesof Discipline.

RESPONSIBILITIES OF THE SEXUAL MISCONDUCT RESPONSECOMMITTEE

1.

The SexualMisconductRespons€ommitteeshallconsistof threemembersandbe
convenedy the StatedClerk following receiptof a written allegationof offenseby the
StatedClerk and/ora clerk of sessiorof the Presbytery Committeemembersareelected
to atermnotto exceedhreeyearsandshallbeeligible for re-election,notto exceedsix
consecutiveyears.
Work with the StatedClerk and,whenappropriatemoderator(spf appropriate
Predytery committeesn contactingthe accusemandallegedvictim(s) andfamily(ies)to
securaesourcesor meetingthereasonabl@eedsf theaccuseryictim andfamily(ies).
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If the StatedClerk is accusef sexualmisconductthe Presbyteryshall contract with the
StatedClerk of anothempresbyteryto staff the SexualMisconductRespons€ommittee.
3. Contacttheaccusedndfamily(ies)to secureesourcegor meetingthereasonableeeds
of theaccusedindfamily(ies).
4. Work with the Commissioron Ministry andPresbyterystaffto provideannualand
ongoingeducationakventsconcerningsexualmisconductindappropriateaministerial
relations.

IMPLEMENTATION OF SEXUAL MISCONDUCT POLICY FOR THE PRESBYTERY
OF PROSPECTHILL
Availability of Policy and Procedures
Eachcurrentandfuture ministerworking within the boundsof the Presbyteryf Prospect
Hill shallbe provideda copy of the SexualMisconductPolicy andshallberequiredto sign
anacknowledgementf receipt,which shallbe placedin their personnefile. All Presbytery
employeeshallreceivea copythe SexualMisconductPolicy asa supplemento the
Presbyterypersonnepolicies. This policy documenshallalsobe availableto all church
membersaandto memberf the public uponwritten requesto the StatedClerk.

ResourceDocuments

Theresponsibilitiesstructuresandproceduregor respondingo allegationsof sexual
misconductaremandatedy TheBookof Order. Specifically, TheBookof Order detailsthe
role of thePresbyteryn i w a r andbeayingwitnessagainsterrorin doctrineand
immorality in practicewithin its bounds;andservingin judicial mattersin accordancevith
the Rulesof Discipline 0 (G-3.0301¢ aswell astherole of anInvestigatingCommittee(D-
10.0103,D-10.0200).

Liability and Insurance

ThePresbyteryof Prospectill will includein everyemployeés personnefile
(including all currentandfuture ministers)theemployednformationsheetthe Pastor
PersonalnformationFormor similar applicationfor employmenwith employmentistory,
anyemploymenguestionnairegeferenceesponsesgndotherdocumentselatedto this
policy, including the signedform indicatingreceiptof the SexualMisconducPolicy (which
formis includedin this AppendixIV).

MANAGEMENT OF ALLEGATIONS OF SEXUAL MISCONDUCT
Disciplinary Process
All allegationsof sexualmisconducivill beinvestigatedusingappropriatgprocessesin
casef memberainderthejurisdiction of the Presbyteryof Prospectill, judicial processas
providedin TheBookof Order: Rulesof Disciplinewill befollowed. In casesnvolving
employeestheprovisionsof the PersonnePolicy will befollowed. Foremployeesvho are
membersof the Presbyterybothpersonnepolicy anddisciplinaryprocesswill apply.

As apartof theallegationprocessif the StatedClerk receiveswritten allegationsas
providedin Book of Order D-10.0103 the StatedClerk shallinform the Council of the
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PresbyteryandconveneaninvestigatingCommitteeassoonaspossible. The Invedigating
Committeeshall conductits investigationin accordanceavith D-10.0200

Administrative Process

Following anaccusatiorof misconductgainsta staff memberof the Presbyterof
Prospectiill, the PersonneCommissiorshall consultwith theaccusertheaccusedandany
otherinvolvedparties(e.g.,staff, presbyteryunits, or othergoverningbodies)first to
determindf administrativdeavefor theaccuseds warranted.If the staff memberis under
thejurisdiction of Presbyterythe PersonneCommission(throughthe StatedClerk) shall
thenreferthe matterto anInvestigatingCommittee If the staff personis notunderthe
jurisdictionof the Presbyterythe PersonneCommissionshalltheninvestigateandmay
makea recommendatioto the Presbyteryor resolutionof theissueandpossibletermination
of employment.The Presbyterynayproceedn its judgmentunderG-2.0904or may employ
its PersonnePolicy.

If the StatedClerk is theaccusedindis a memberof the Presbyteryof ProspecHill, the
Moderator in conjunctionwith the PersonneCommissionshallplacethe Clerk on
administrativdeaveandappointa Clerk Pro Temto fulfill theresponsibilitieof the Clerk
until thematteris resolved.

If the StatedClerk is theaccusedindis notamembetrof the Presbyteryof Prospectill,
thechargewill befiled with theC | e priesbyseryof membershipandthe Moderator in
conjunctionwith the PersonneCommissionshallplacethe Clerk on administrativdeave
andappointa Clerk Pro Temto fulfill theresponsibilitieof the Clerk until the matteris
resolved.

Reporting SexualMisconduct to the Presbytery of ProspectHill

Known or stronglysuspectedexualmisconducby a ministermembershallbereported
to the StatedClerk of the Presbyteryf ProspecHill andto othercivil authoritieswhere
required. Sexualmisconducinvolving children shallbereportedo civil authoritiesandto
anyapplicablerelatedchurchentity (e.g.,the Sessiorof a congregationaswell asto the
StatedClerk. Ministersaresubjectto inquiry anddisciplineunderTheBookof Order: Rules
of Discipline. As required,afinal report,includinganychargediled andactionstaken,shall
be madeby the StatedClerk of the Presbytery.A copyof thereportwill befiled in the
permanenpersonnefile of theaccused.A written complaintto the StatedClerk alleging
sexualmisconducby a ministermemberof the Presbyterysubjectghatministermemberto
anyapplicableprovisionsof the Presbyteryof ProspecHill administrativdeavepolicy and
to anyadministratiorof applicablepoliciesin consultatiorwith the Commissioron Ministry.
A ministermembemay makea written confessiorof misconductvithoutavictim
complaintbeingtransmittedo the StatedClerk. The StatedClerk shallthenproceedwith the
disciplinaryprocessaccordingto the provisionsof TheBookof Order: Rulesof Discipline.
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Pastoral Care of Accusersand Victims

PresbyteryAdvocateis the personappropriatelytrainedin theissuesof sexual
misconductwho providessupportandemotionalandphysicalpresenceo oneof the
following: theallegedvictim(s) andfamily(ies),theaccusedfamily membersof the
accusedor thecongregationnvolvedin a sexualmisconductase.In consultatiorwith the
StatedClerk, the Advocatemay provideclarification of theinvestigativeandjudicial
processesf thechurchto the personsvith whomhe or sheprovidessupport. Therole of the
Advocateis to providesupportandconsultationD-10.0203). The Advocatemay
accompanyhe personto whomhe or sheprovidessuprt to meetingof presbyteryentities
whenthatpersonis testifying.

PRESBYTERY STRATEGIES FOR PREVENTION OF SEXUAL MISCONDUCT
Education

The Presbyteryof ProspecHill maintainsacommitmentto offer, provideresourcesor,
andpublicizeeducationabpportunitiego preventsexualmisconducin thechurch.
Presbyterystaff, ministersministerialcandidatesandall personsandcommitteesvorking
with theissue(includinglocal congregationsyill beinvited to readtheresourceandattend
sexualmisconducpreventioneducationatvents. All ministermembersof the Presbytery
arerequiredto attendannualeducationaprogrammingon the currentSexualMisconduct
Policy offeredby the Presbyteryof ProspecHill, andeachtime thatpolicy is substantially
amended.

Pre-Employment Screening

Preemploymentscreeningshallincludespecificinquiry into previouscomplaintsof
sexualmiscorduct. The Commissioron Ministry shallreviewPartVI, SexualMisconduct
Information,of the PresbyteriarfChurch(U.S.A.) PersonalnformationFormwhen
interviewingpersonsseekingministerialcalls. The Pastorto the Presbyteriess responsible
for corductingreferencechecksthroughthe SynodExecutive presbyteryleaderdirectly
knowledgeablabouttheindividual, seminanyiaisons,or otherauthorizegoersonswith
directly relevantknowledgeto ascertainvhetherthe applicant/candidateasany histary of
sexualmisconduct. The Pastorto the Presbyterieshallreportto the Commissioron
Ministry and/orthe Committeeon Preparatiorior Ministry eitherthattherewasno reported
sexualmisconductpr thattheappropriatédbody shouldinquire into repoted sexual
misconduct.A written recordof conversationsindcorrespondenceith referencesvill be
keptin the ministes/employeé permanenpersonnefile.

All personswithin the Presbyteryauthorizedo give referencesreobligatedto provide
truthful informationregardingcomplaintsjnquiries,andadministrativeor disciplinaryaction
relatedto sexualmisconducby individualsemployedby or who hold membershipn the
Presbytery.Applicantsshallbe givenanopportunityto corrector respondo information
regardingsexualmisconducbbtainedirom referencechecks.
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GLOSSARY OF TERMS
Accusedis the personor personsaagainstvhoma claim of sexualmisconducis beingmade.

Accuseris the personor personglaiming knowledgeof sexualmisconducby aperson
coveredby this policy. Theaccusemayalsobethevictim.

Victim is the personor personglaimingto havebeenthe subjectof sexualmisconducby a
personcoveredunderthis policy. Thevictim may alsobetheaccuser.

Mandated Reporter, aslegally definedby the Stateof lowa, is a persorwho is requiredto
reportanyandall suspectedhcidentsof child abusejncluding child sexualabusethatcome
to their attention. Statelaw shallbe consultedasto the currentspecificdefinition of this
mandateo determinevhenpersonsavingknowledgeof suchabusebecome mandated
reporterg in alegalsenseandthe currentspecificlist of professionsvhosemembersareto
reportchild abuse.
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ACKNOWLEDGEMENT FORM

SexualMisconduct Policy
The Presbytery of ProspectHill

This AcknowledgemenEormto the SexualMisconductPolicy of the Presbyteryf Prospect
Hill is to besignedby all candidatesministers,employeesandvolunteersof the presbytery.

By signingthis AcknowledgemenEormyou acknowledgehatyou havereceived haveread,
andunderstandhe SexualMisconductPolicy of the Presbyteryf ProspecHlill andthe
Guidelinesfor Ministerial Conductasstatedin Standardsof Ethical Conduct(Approvedby
the 210" GeneralAssembly(1998)of the PresbyteriatChurch(U.S.A.)).

Signed:

Date:

This documentwill beplacedin your permanenpersonnefile. Formsfor presbytery
volunteerswill bekeptby the StatedClerk in a confidentialfile.
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Employee/VolunteerQuestionnaire

SexualMisconduct Policy
The Presbytery of ProspectHill

(Confidential)
Name SocialSecurity#
StreetAddress
City State Zip Code
TelephoneNumber(home) (cell)
EmergencyContact Telephone
Dateof Birth Placeof Birth

All othernamesby which you havebeenknown

Mostrecentaddressestherthancurrent:

From to

From to

Is your namecurrentlylisted on aregistryfor sexualoffenders? Yes  No

If yes,whereandsincewhatdate?

1. | certify by the signaturebelowthatno civil, criminal, or churchcomplaintis
pendingor haseverbeensustainedigainsimefor sexualmisconductandthatl
haveneverresignedor beenterminatedrom a positionfor reasonselatedto
sexualmisconduct

OR

I amunableto makethe abovecertification. | offer, instead thefollowing
descriptionof the complaint,termination,or outcomeof the situationwith
explanatorycomments.
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(Pleasausethebackof this form or additionalsheetsif necessary)
2. I grant my permissionfor the Presbytery of ProspectHill to contact
primary and secondaryreferences,and to securecriminal records and credit history
asneeded.

Signed Date

Syllabusfor Annual SexualMisconduct Workshop

ThePresbyteryof Prospectill will offer aworkshopon sexualmisconducto all minister,
employeesandvolunteersmewto the presbyteryon anannualbasis.

The contentof theworkshopwill includeat leastthefollowing, andmayaddresspecific
relevantissues:

« TheGeneralAssemblys statement®n ethicalbehaviorfor membersyolunteers,
employeesandordainedofficers

« Why thePresbyteryf ProspecHill maintainsasexualmisconducpolicy

+ Whatthepolicy doesanddoesnotsayd howthepolicy shouldbeinterpreted

+  Why eachcongregatiomeedgo establishits own sexualmisconducpolicy and

procedures

* Modelcongregationapolicies
« Why eachcongregatiomeedgo maintainits own liability insurancdor misconduct

APPENDIX V - Simplified SpecialRulesof Order and Standing Rulesfor Electronic
MeetingsUsing Zoom or Other Video Conferencing Technology

Thefollowing SpecialandStandingRulesareapplicableto meetingsof the Presbyterywhen

holdingmeetingautilizing electronicmeetingtechnology:

1. Unlessthemeetingis anotherwisein personmeetingto which oneor moreparticipants
arejoinedelectronically participantsarerequiredto join the meetingon individual
devices(onepersonpnedevice).

2. Participantsareencouragedo join themeetingon a desktopor laptopcomputerThe
following arerequirement$or suchcomputers:

a. High speednternetaccess.
b. Soundoutputdevice.While speakersareallowed,thiswill preferablybeaheadset,
earbudsor
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c. Bluetoothdevicethatdeliversthesounddirectlytothep ar t i ecarrptlaerthiard
into anopenroom.

d. Microphonedevice.

e. Webcam(optional).
If joining by computeris not possibg, atabletor smartphonemaybeused,usingthefree
fizoomo app,availablefrom thed e v i appstors.Regardingaudio/visualdevicesthe
samerequirementandpreferencegxistasfor computers.
. Only if joining by oneor the otherof theaboveoptionsis impossible participantanay
dial into the meetingusingeithera traditionalor cellularphone.
. Uponenteringthe meeting,thoseon computeror smartphones/devicewill click onthe
word fiparticipants atthe bottomof their screendo seealist of participantsandhave
accesgothei r ah asnecbo(atthebottomof the participantlist), andthenclick onthe
word i ¢ h ta $e€éa participantchat. Theywill thenclick onthewordii mu brethe
mainscreenandthenraisetheir handsto seekreamgnition.Whencalleduponby a
meetinghost,theywill unmutetheir microphonesndclick on thecameraconto turnon
theirwebcamsif using.Oncefi ¢ h e-¢ kt@tle meeting,theywill turnoff their
webcamsandmutetheir microphones.
. Thoseenteringthe meetingvia atraditionalphonecall will enterii * @rttheir keypads,
which activateghefl r ah asndxkgidetheir phonenumberwhichis displayedn the
participantlist. Whenahostcalls outtheir phonenumber theywill identify themseles
by statingtheir full name.
. Theraisehandfeaturewill beusedbothfor seekingrecognitionandvoting. Pleaseonly
raiseyour handfor thosepurposesThe hostsareresponsibldor loweringhands Please
do notlower your own hand.Whenmultiple participantsareseekingrecognition,once
theModeratorhascalledon someoneall otherhandsraisedwill belowered.If you have
anfi i nt e rnmrou p (@pondtpf order,arequesfor preferencen recognition,etc.),
raiseyour handagainafterit hasbeenloweredby a host.If you arenotimmediately
recognizedyou may unmuteyour microphoneandsayfi Mr / MaMobalrar at or .
. If you havea motionto makeotherthana proceduramotion, it shouldbe enteredn

writing into the participantfi ¢ h afterwldich you shouldseekrecognition.Whencalled
upon,you shouldnotethatthe motionis in the chat,andmoveit.
. A votetakenby meansof raisehandis afidivisiononotai ¢ o uw ¢ & ehéaningthat
thechairwill quickly scrollthroughthelist of participantdor a senseof how manyhave
votedfirst in favor, andthenagainsthe motion,andrule which sidehasit. If thechairis
uncertainheor shemayordera countedvotei or amembemaymovethata counted
vote betaken(a motionfor a counedvote mustbe secondedis notdebatableand
requiresamajority vote).
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APPENDIX VI - Social Media Policy

Socialmediahasbecomea normal,integralpartof society,andcoversaneverevolving
collectionof programsanddevicedike Twitter, Instagran, email,textingandFacebooklt might
betemptingto dismissthesetechnologiesstangentiako the Presbyteryandto our
congregationandchurchesWhile they canbeignored,bannedpr acknowledgedwhatwe cant
dois to expectthatsocialmediais nota normalpartof life for mostof our membersandfor
thoseoutsidesocialmedia friends of our PresbyteryandcongregationainembersSocial
mediais notafadi it is afundamentathiftin theway we communicate.

Locationor familiarity no longerdefinesthe numberor immediacyof thosewith whomwe arein
communicationSocialmediagivespeoplea chanceto shareideasandthink aloudwith multiple
communitiesPeopleengagingn socialmediaarepotentiallylisteningto, talking, andreflecting
with manypeopleat the sametime, manyof whommay comefrom differentexperiences,
cultures practicesandbeliefs,on any numberof topics.Being presentwith someonengaging
in socialmediadoesnot necessarilyneanthatyou arethe persongettingtheir primary attention.
And in someways,in contraswith this shift in theway we communicatearethe principlesof
Presbyteriampolity andgovernance.

A majoraffirmationof our faithfulnesstogetheris atrustin the powerof discernmenivhen
peoplegatherto speakandlistento eachotherandto thevoice of the Holy Spirit. Our
PresbyteryPresbytenyoffice staff, churchesgcongregationsandcommitteesareclearly defined
in membershimndReformedtheology.The guiding principle for usingsocialmediawithin this
contextis to beattentiveandpresento the communitygatheredmmediatelyaroundus, the
breadthof acceptablgracticeandposition,andto the mysteriousandwondrousmovemenbf
the Spirit of Christin our ministries. Whateverour thumbsmaybedoing,our work callsusto
respectfullyengageour heartswith eachotherin everymoment.

Policy of the Preshytery

1. Sharingpositivemessagesasin aninvitation to aneventor worshipservice,or a
celebrationareerncouraged!

2. Staffandmemberof Presbyterymay not speakon behalfof the Presbyteryor list
affiliation with the Presbyteryn a public opinion statementyithout prior permission
from the AdministrativeExecutive.

3. Staffandmemberof congregationsnay not speakon behalfof the congregationor list
affiliation with the congregationn a public opinion statementyithout prior permission
from the Session.

4. Staffandmembersf both Presbyteryandindividual congregationshouldbeclearwhen
theyareauthorizedto speakon behalfof their respectivanstitutionsandwhentheyare
sharingpersonabpinions.In situationswheretheremaybe confusionbetweerspeaking
in apersonabndprofessionaVoice,a cleardisclaimers stronglyencouraged.

5. Pleaseemembethatin manycases/ou arealreadypublicly identifiedwith your church
or the Presbyteryandbe mindful thatevenwith a disclaimeryou maybeseenas
representinghatentity.
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6. Staffandmembershallpursueanynecessargonflict resolutionby bringingnegative
feedbacldirectly to the Presbyteryor churchratherthandrawingattentionto it indirectly
onsocialmedia.

7. Thesocialmediasitesof the Presbyteryareadministeredrom the office of the
Presbyteryor with permissiorof the Presbytey.

Pleasealsorefer to the Presbytery of ProspectHill SocialMedia Guidelines(below)for best
practicesand guidanceon implementation of this policy.

APPENDIX VII - SocialMedia Guidelines

Pleasaeferto the Presbyteryof ProspectH i | SodatMediaPolicy for requirementsn
communicatiorandsocialmedia.Below arebestpracticesandguidancdan theimplementation
of thatpolicy. If therearequestionspleasecontactthe Office of the Presbyteryor
AdministrativeExecutive.

Commonly AcceptedPrinciples of Healthy Boundariesand SafeChurch

1. Remembethatanythingyou write canbe copiedanddistributed,andmis-attributedas
theopinionof aninstitution insteadof justtheindividual.

2. All clergy,adultsengagedn ministry with youthor committeesSessiormembersand
Presbytenystaff shouldconsiderthe contentandnatureof any post.Your voiceis often
consideredhevoice of thechurchandPresbytery.

3. Itisimportantto remembethatyou areholdingouta public witnessin your personal
life, sopleaseshouldbe carefulandprudenton your personakocialnetworking
communicationsAs appropriateparticularlywhendiscussingninistry relatedissues,
you shouldletit beknownthatprivatepersonapostingsareyour own opinionsandnot
thatof thecongregatioror Preshytery.

Help protectstaffandmemberdrom fraud.
Make surethatchurchstaff andvolunteedeadersareusingchurchcomputers
approprately.

ok

PowerBases

1. Adults havemorepowerthanchildrenandyouth.

2. Clergyhavemorepowerthanpeoplewith whomtheyhavea pastorakelationship.

3. Themutuality of friendshipcannotexistwhenthereis a disparityof power.

4. Two unrelatecadultsmustbe ableto maintainvisual contactwith eachotheranytime
theyengagen ministry with childrenor youth.
Windowsin doorsallow transparencyf interactionswith children,youthandadultswho
maybevulnerable.

o
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GeneralnformationaboutDigital Comnunications

1.

2.

All communicatiorsentdigitally (email,socialnetworkingsites,notesor posts.etc.)is
NOT CONFIDENTIAL andmaybesharedor repostedo others.

Interactionan thevirtual world needto betransparentasawindow in thedoorprovides
transparencyn the physicalworld.

In thevirtual world healthyboundariesandsafechurchpracticesmustbeadheredo as
theyarein the physicalworld.

In thevirtual world, frienddo canmeananyonewith whomyou arewilling to
communicatehroughthatmedium,andfriend-of-a-friend may alsohaveaccesgo your
communicationregardles®f the presencef ashareddeology.
Lawsregardingmandatedeportingof suspecte@dbuse/neglect/exploitatiaf children,
youth, eldersandvulnerableadultsapplyin thevirtual world astheydo in thephysical
world.

RecommendedPracticesand Guidelinesfor Interactions with Children and Youth
SocialNetworkingSitesRelationships

1.

2.
3.

Adults who ministerto childrenandyouth arestronglyencouragedo setvery stringent
privacy settingson any socialnetworkingprofile.

Individual personaprofilesareto beusedto interactwith realfriends,family andpeers.
Adults shouldnotsubnit friendo requestgo minorsor youth.Youth maynotbeableto
declinesuchrequestsiueto thedisparityof powerbetweernyouthandadults.
Youthmayaskto be friend andadultsshoulddiscernthelevel of contactheywantto
maintainwith youth prior to respondingo theserequests.

If anadultchoosedo accepfriend requestsrom minorsor youthwho areassociated
with their communityof faith, otheradultleaderanusthavefull accesgo all aspectof
thatadults profile andcorrespondence.

Adults who wantto connectia a socialnetworkingwebsitewith youthto whomthey
ministerarestronglyencouragedo setup a closedgroupaccounthatyouth mayjoin.
Youthrequestingo friendo anadultcanthenbeinvitedto join this groupratherthanbe
acceptedhsafriend on anadults personaprofile account.

Thepurposeof thesetwo separateccounts/profiless to createaline of privacyand
maintainhealthyboundariesvith youthandrealfamily, friendsandcolleagues.

Any materialon any site (whetheraffiliated with the churchor not) thatraisessuspicion
thata child hasbeenor will beabused/neglected/exploitstiouldbeimmediately
reportedto the clergyand/orChild ProtectiveServiced CPS)in the statein whichthe
child resides. If thematerialis on a churchaffiliated site,thatmaterialshouldbe
documentedor churchrecordsandthenremovedfrom the site after consultatiorwith
CPS/police.

Groupson SocialNetworkingSites

1.

2.

Groupsshouldhaveat leasttwo unrelatedadultadministratoraswell asatleasttwo
youth.

Closedgroups butnot hiddero groups,shouldbe usedfor youthgroups.
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Invitationsto youthto join thegroupshouldbe madeby youthadministratorsunlessa
youth previouslyaskedanadultadministratorto invite him/herto join thegroup.
Behavioralcovenantshouldbe createdo governwhatcontentis appropriateand
inappropriatefor anonlineyouthgroup.

Any materialon any site (whetheraffiliated with the churchor not) thatraisessuspicion
thata child hasbeenor will beabused/neglected/exploiteiouldbeimmediately
reportedto the clergyand/orChild Protectve Serviceslf thematerialis onachurch
affiliated site,thatmaterialshouldbedocumentedor churchrecordsandthenremoved
from the site afterconsultationwith CPS/police.
Inappropriatanaterialthatdoesnotraisesuspicionthata child hasbeen or will be
abused/neglected/exploitedouldimmediatelyberemovedirom thesite.

Any contentthatdetailsinappropriatéoehavior(outsideof the boundsof the established
behaviorakcovenantduringa churchsponsoreaventor activity shouldbe addressedby
adultyouthleadersandparents.

Socialnetworkinggroupsfor youthshouldbe opento parentsof currentmembers.
Parentshouldbeinformedthatthe contentof youth pagesor groupsthatarenot
sponsoredby the churchareNOT within the purview of adultyouthleaders.

10. Adult leadersof youthgroupsandformeryouth membersvho, dueto departurefemoval

from position,or areno longereligible becaus¢hey agedouto of a programshouldbe
immediatelyremovedrom digital communicatiorwith youth groupsvia social
networkingsites,list servesetc.

RecommendedPracticesand Guidelinesfor Interactions with Adults
SocialNetworkingSitesRelationship

1.

Clergyarestronglyencouragedb setvery stringentprivacy settingson any social

networkingprofile to shieldbothadultandyouthmemberdrom viewing contentthat

may beinappropriate.

Individual personaprofilesof clergy shouldbeusedto interactwith realfriends,family

andpeers.

Clergyshouldconsidemwhetherto submit friendo requeststo congregantsandothersto

whomtheyminister.Thedisparityof powermaynot give the otherpersonthe ability to

declinesuchrequest.

Clergywho wantto connectvia a socialnetworkingwebsitewith congregantsire

stronglyencouragedb setup agroupaccounthatall congregantsnayjoin. The purpose

of havinga personaprofile andchurchgroupis to createa line of privacy andmaintain

healthyboundariesvith congregantsindrealfamily, friendsandcolleagues.

Clergyshouldconsidertheimpact of declininga friendo requesfrom congregants.

Theseencountersnay createatensionin realworldo relationshipsClergy candirect
friendd requestgrom congregantso the churchs grouppage.

Clergywho work directly with youthareencouragedo establishchurchsponsored

digital communicationgroupsto maintaincontactwith youthmembers.

Whena pastors ministry at achurchor otherministry settingends the pastorshould

consideremovingcongregantss friends or contactsn all formsof digital

communications.
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Recommendationgor Digital Communicationsand Content
BehavioralCovenants
1. Covenantshouldacknowledgehatmaterialspostedon churchsponsoredsites(and/or
grouppagesareNOT CONFIDENTIAL.
2. Covenantshouldacknowledgehatcontentdeemednappropriatewill beremovedrom
thesiteor grouppage.
3. Covenantgor communitiesof faith shouldaddresghefollowing issues:

a. Appropriatelanguage

b. Eligibility of membershipo join asocialnetworkinggroup.Thingsto consider
includewhetheryou haveto bea memberof achurchor youthgroupandwhether
thereareagerequirements/restrictiorfsr participationfor youthgroups.

c. Lossof eligibility of membershimndremovalfrom the socialnetworkinggroup.
Consideow andwhenmemberswill beremovedrom thegroupdueto moving
away,leavingthefaith community,becomingoo old for youthgroup,clergy
leavingto ministerto anotherchurchor exclusionfrom ministry positionsfor other
reasons.

d. Who, howandwhenmayphotosbe taggedmembersdentified by name;for
examplejndividualsmaytagthemselvesn photosbutshouldnottagothers)

e. Appropriateandinappropriatdoehaviorof membergbullying, inappropriate
content)andthe consequenctor inappropriatédoehavior.

f. Compliancewith mandatedeportinglawsregardingsuspecte@buse.

Recommendationgor Video Chats, Blogsor Video Blogs
1. Adults shouldrefrainfrom initiating video chatswith youth.
2. Participantsn avideochator blog shouldconsidemwhatwill beshownin thevideosuch
astheir surroundingstheir clothing/stateof dressgtc.
3. All transcriptof ontline text chats,video chats blogsor videoblogsshouldbe saved
whenpossble.

Recommendationdor Publishing/PostingContent Online

1. Congregationsnustinform participantsvhenthey arebeingvideoedbecausehurch
buildingsarenot consideregublic space.

2. Any faith communitythatdistributesvideo of its worshipservicesor activitieson the
webor via otherbroadcasmediaMUST postsignsthatindicatethe servicewill be
broadcast.

3. All communitiesof faith shouldtakecareto securesignedmediareleasdormsfrom
adultsandguardianf minor childrenwho will or may participatein activitiesthatmay
bephotographedr videoedfor distributionoutsidea closedgroup.

4. Photosthatarepublishedon churchsponsoregbublic sitesshouldnotincludenameor
contactinformationfor minor childrenor youth.
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Recommendationdor Useof Email or Texting (Includes Twitter)

1.

2.

ok

Email canbeanappropriateandeffectivemeansof communicatingpasicfactual
informationsuchasthetime of anevent,agenddor a meeting text of adocumentgtc.

Emailis notanappropriatecommunicatiommethodfor mattersthatarepastorallyor
legally sensitive gmotionallychargedor requireextensiveconversation.

If anemailmessagés longerthana coupleof sentenceshenthemattermight more
properlybeaddressedia live conversation.

Humorandsarcasntanbeeasilymisinterpretedn anemail.
All emailusersshouldtakea momentto considerthe ramificationsof their message
beforeclicking onthe sendor replyto allo button.

BestPracticesto useSocialMedia Successfully

1.

Be responsive.Setup notificationsto be informedwhensomeongoststo your page,and
bepreparedo respondjuicklyd within thehourif possibleandcertainlythe sameday®
evenduringeveningor weekendsGetsomeoneo coverfor youif you expectto be
unavailablelf youdont knowtheanswerit is betterto say Wewill find outandget
backto youd thanto notansweratall.

When controversial actions,events,or decisionsare anticipated, discusswith
leadershipvhatstrategyandstepswill befollowed whensomeongostsor tweetsabou
theissuein acritical way. Havechurchleadershiglecidewho will respondo comments
andwhenapprovalmayberequired.

Dealing with negativecomments.While obviousspampostscanbedeleted comments
shouldbeallowedon blogs,Facebookpagesand otherplaces Do notautomatically
deletenegativeposts.Instead respondkindly with accuratenformation.If theperson
wantsto engagen alengthybattleor appearso be promotingan agendajust stop
answering.

Beresponsible.Thefastpaceand transparencyf socialmediameanwe will getthings
wrongsometimesThatis okayif you handleit gracefully,startingwith acknowledging
your error.If you makea mistake,admititd beupfrontandquick with your correction.
Whatyou write is ultimatdy your responsibility Participationin socialmediaon behalf
of [CHURCH NAME] is notaright buta ministry, sopleasereatit seriouslyandwith
respect.

Questions.If the posterhasspecificquestionsaboutprogramsor policies,directthemto
anemailaddresdor the persorwho cananswerthosequestionspr to the private
messagéunctionon your organizatiors Facebookpage Also, notify the persorwhom
you haveidentifiedasa point personfor questionghatthis personwill becontacting
themandaskthemto respondasquickly astheycanto avoidanyfurtherpublic postings.
Criticismsor questionsarebestansweredn private,andeverycareshouldbe takento
avoida protracteccommentattle.

Pagemoderation. On Facebookin theadministratiorportal,block usersfrom posting
commentswith obscenitiesYou will find it underSettingsandthenPageModerations.
Display guidelinesfor commentson your page.A goodguidelinefor Facebook,
YouTubeandothersocialmenuvenuess to postsomethingsimilar to this disclaimerin

thebio or aboutusd section:We welcomeyourthoughtsin this spaceWe askthatyou
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berespectfuin whatyou postandin your commentsaboutothermembersof the
communityhere.If youd like to know moreaboutus, visit our websiteat[WEBSITE
HERE].

8. Useproper hashtags.Neverusea hashtagvithoutfirst beingsureyou know the origins
andproperuse.Searchonlinethroughwww.hashtagify.mer othermeango seeif and
how it s alreadybeingusedon socialmedia.

9. Postcontextfor links. If youwantto sharea newsstoryon Twitter, Facebooketc.,add
asentencer two thattells whatthe storyis about,sopotertial readerswill know what
theyre goingto visit whentheyclick onthelink. Avoid lengthyposts.Forexamplea
goodlengthfor a Facebookpostis two to threesentences.

10. Avoid acronyms.Theyaredifficult for readergo figure out.

11.Do not usefirst -person-singular languageon a pageyou manage.Use weoto referto
agroupof peopleor thechurchby namebutdonotuse | .Tldereis no entity
representeddy asingleperson.

12.Update your statusregularly and strategically. Socialmediachannelsshouldbe
updatedrequently.You canusea freetiming tool like hootsuite.conto schedulgostsin
advanceo varioussocialmediachanneldor daysyouwont beworking. If you usea
schedulingool, beawareof eventsin thelargerworld. If amajornationalnewseventhas
justoccurred postingaboutsomethingcompletelyunrelateds usuallyseenasablunder.

13.Useanalytics to plan. Basedon your socid mediagoals,trackandmeasurgeople
reachedand/orimpressionandengagementate. Thesenumberswill helpgaugesuccess
andimprovewhattypesof contentto postin thefuture.

BestPracticesfor Using SocialMedia to Promote Events
1. Do notcreateseparatsocialmediapagesor accountgustfor the eventitself.
2. Preeventplanning:

a. Meetwith thesocialmediamanagerand/orchurchleadershigsix monthsprior to
theeventandagainonemonthbeforethe eventstartsto discussggoalsand
messaging.

b. Developawebpageearlywith informationaboutthe event.Thisis the placeto
referpeoplefrom Twitter, Facebooketc.

c. Chooseahashtagor theeventthatis shortanduniqueanduseit on all postsin all
socialmedia.Hashtgs makesocialmediasearchableSearchonlinethrough
hashtagify.meo be sureyour hashtags notbeingusedby anyoneelse.Adding a
yearto your hashtags oneway to helpmakeit specific.Avoid generichashtags
(#presbyteriargtchurch)in favor of tagslike #BigTent14 #GA221 #PYT13,etc.

d. BeresponsiveAs theeventgetscloser,bereadywith answergo questionghat
peoplearelikely to askaboutthe event.

e. Plansocialmediapostsaroundearly-bird datesyegistrationdeadlinesandstart
datesandtimes.

f. Tagotherchurchesor organizationghatareinvolvedwith your event(when
possible) sothey canshareyour contentandhelpyou spreadheword.
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3.

4.

Duringtheevent:

a. Dont overposb on FacebookGroupphotosin albums,soyou dont flood the
FacebooKeedfor peoplewho maynotbeinterested.

b. Postassoonaspossibleafterasessiorends.Very currentcontentkeepsfollowers
engagedBe sureto proofreadcarefully.

c. Usethenamesof peoplein photosasmuchasyou can.Takinga photoof thebadge
of apersonata conferenceseparatérom their portraitis a goodtrick thathelpsyou
keeptrackof thoseinvolved. You mayneedtheir namelater.

d. Tagphotosof your FacebooKriendsto helpspreadhe photosthroughsocial
networks.

e. Live-tweeteventsputnotexcessivelyPick up afew key pointsfrom eachsession
andhashtaghemwith theeventhashtag.

After theevent:
a. Continueto postafew itemsfor ashorttime to wrapup anylooseends.

BestPracticesfor PersonalSocialMedia Usage
As staff of a church or the Presbytery, you are likely viewedby friends, family, and other
followers asa representativeof that institution .

1.

2.

3.

Be transparenandhonestaboutyour identity, andyou maywantto saysomethindike,
Theviews| expressarenot necessarilfhoseof the[CHURCH NAME].0
Be accurateBeforeposting,takea momentto Googlea newsstoryto be sureyou have
factscorrect.Rely on mainstreamreputablenewssources.
BerespectfulLong, drawnoutargumenton socialmediaconsumesnergyandcause
emotiongto flame. It is easyto becomeangryandpostinsults. This damagegyour
reputationandthereputationof the[CHURCH NAME] andis bestavoided.
Maintain confidentiality.Do not postconfidentialor insideinformationaboutthe
communitymemberof [CHURCH NAME] or staff.In generaldont postanything
aboutyourwork that you would not presentat a conference.
Postingevents photos,videos.You may postaboutofficial [CHURCH NAME] events
onyour personapage butthebestpracticefor pageadministratorss to postonthe
organizatiors pagefirst. You mayshareto your own personapageor createanentirely
new post,butyou shouldtagyour organizatiors pagewhendoingso. This will
encouragenorepeopleto like andinteractwith your page.
Be awareof liability. You canbeheldlegally liable for whatyou poston your personal
siteandon thesitesof others.Individual bloggershavebeenheldliable for commentary
deemedo be copyrighted defamatorylibelous,or obscendasdefinedby the courts).
Protectyouridentity. Dont providepersonalnformation (homeaddresstelephone
number,or emailaddress)lt is agoodpracticeto createa separatenonwork email
addresghatis usedonly with your socialmediasite.
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